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CITY OF STERLING 
Regular Band Commission Meeting Minutes (revised) 

Monday September 12, 2016 
 

The Regular Meeting of the Sterling Band Commission was held Conference Room 104, 1st floor of 
212 Third Avenue, at 5:30pm on Monday September 12, 2016. 
 
REGULAR MEMBERS PRESENT:   Dianne Ausman (chair),  
     Kevin O’Keefe, Allen Lee 

Gonzalo Reyes   
 
REGULAR MEMBERS ABSENT:   Dr. Jason Reter 
 
ADMINISTRATIVE MEMBERS PRESENT:  Jon James (Director) 
          Cathy James (Travel Manager) 
        
ADMINISTRATIVE MEMBERS ABSENT:  Patrick Sheehan (Business & Personnel Manager) 

 
~~~ 

 
I. CALL TO ORDER   

Chairman Ausman called the meeting to order at 5:30 p.m.  An attendance roll call was 
taken: 

attendance roll call 

Ausman Lee O’Keefe Reter Reyes 

(present) present present [absent] present 

chair & three (3) commissioners present 

 
 
 
 
 
 
 
 
 

Jon P. James, Conductor  

1-815-622-1681 (home) 

1-815-622-9425 (cell) 

jonjames404@comcast.net 

Patrick Sheehan, Business Manager 

1-815-973-2317 (cell) 

sterlingmunibusiness@gmail.com 

 



II. CONSENUS ITEMS   
A. The minutes from the August 8th Regular Meeting were discussed with needed 

revisions. 

motion to approve August 8th Regular Meeting minutes with revisions 

Ausman Lee O’Keefe Reter Reyes 

     

     

motion carried 

 
III. ADMINISTRATIVE BUSINESS   

A. Band Manager’s Report: 
The August 2016 Business Manager Financial Summary was reviewed and discussed:  

motion to approve the June 2016 & July 2016 Business Manager reports: 

Ausman Lee O’Keefe Reter Reyes 

  motion seconded  motion made 

[ ] ay ay [absent] ay 

motion carried 

 
B. Travel Manager’s Report: 

 Mrs. James is waiting to confirm a date for flute soloist Peg Cornils and clarinet soloist 
Shandra Feldthouse (a former SMB member).  Mrs. James asked for approval to have four guest 
conductors for the Summer 2017 season.   

motion to host four (4) guest conductors for the Summer 2017 Seasons: 

Ausman Lee O’Keefe Reter Reyes 

   motion seconded motion made 

[ ] ay ay [absent] ay 

motion carried 

 
 C. Band Director’s Report: 
 Mr. James presented his Band member rubric, it entered discussion, and will be finalized 
next month.  Also, prices for cymbals and a collator are still being researched.  To reiterate, a post-
concert summary / synopsis will be filed after each concert. 
 
IV. Comment from the Public  (no public present)  
 
 
 
 
 
 
 
 
 
 
 
 



V. Old Business 
A. Policy Handbook editing (Articles I, II, III, IV) 

 Verbage to contain correct terminology of “Chair” and “Vice-Chair” (and eliminate 
“President” and “Vice-President”) will be corrected.  Also, “Commission” instead of “Board” will be 
changed.  Clarification of italicized sections is needed, as does “removal” in Article III, Section 8. 
 
 B. employment rubrics 
 Commissioner O’Keefe specifically asked if sightreading would be included as part of a 
Band member audition.  r. James will take a further look at finalizing a rubric for Band member 
employment.  
 
 C. amended 2015 budget 
 Tabled until next month.  
 

D. Band member mailing (season evaluation) 
 Tabled until next meeting, awaiting anonymous replies.  Commissioners Lee & O’Keefe 
will rework the survey so that results are anonymous.  
 

E. Sterling Municipal Band & Rock River Jazz Band 
 Concerns arise should a Rock River Jazz Band member happens to get into an automotive 
accident while traveling to a local concert, as they are City employees.  This is only one example 
but requires further discussion; Commissioner Lee will investigate the matter.    
 
VI. New Business 

A. requisition for new crash cymbals 
 Tabled until next meeting. 
 
 B. library collator 
 Tabled until next meeting. 
 
 C. 2016 audience survey full results 
 Tabled until next meeting. 
 

D. special event planning rubric with detail 
 This rubric will be presented on January 11th – the first Commission meeting after the Pops 
Concert in 2017.  
 

E. plans for election of officers 
 More research is needed; tabled until further notice.    
 

F. 2017 all-dates calendar 
 In Mr. Sheehan’s absence, this item is tabled and will be discussed next month.    
 
VII: Miscellaneous 
 Commissioner Lee asked the procedure regarding the withdrawal of money from our 
savings account.  Mr. Sheehan will consults with the Finance Director about this transaction.  
VIII: Adjournment 



 
Minutes taken by Cathy James, prepared by Patrick Sheehan and are hereby submitted to the 
Clerk of City of Sterling. 
 

 
Business Manager, Sterling Municipal Band      Tuesday September 13, 2016 

 
Next Regular Meeting of the Sterling Band Commission will be  

Monday September 12 at 5:30pm in Conference Room 104 
 – 1st Floor of 212 Third Avenue, Sterling, IL  61081 

   
   

Monday October 10, 2016 Monday November 14, 2016 Monday December 12, 2016 
 

 

 

 

 

 

 

 

 


